EP
TXN FY 19 GOAL TEAM REPORT

Create an Environment Conducive to Strong, Sustainable, Economic Development
Promote the Visual Image of El Paso 1




Powered by the Team

1 Aviation

1 Destination El Paso

1 Economic
Development

1 International Bridges
1 Planning &
Inspections




Key Accomplishments

CUSTOMER EXPERIENCE AWARD

WINNER

2018 Best Airport by
Size and Category (2 -5
million passengers in
North America)
by Airport Council
| nt ernati ona
Service Quality (ASQ)
Customer Experience
Awards

Alaska Airlines
commenced non -
stop daily service

to Seattle & San

Diego

aska

AIRLINES
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Comprehensive
International
Bridges capital
Improvement
program completed
and adopted

Permanent renewal of

the Cityaos

with U.S. Customs and
Border Protection
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Key Accomplishments

FY2019 YTD

Convention Development

Leads: YTD 50 Goal 114 Total
PY 86

Definite: YTD 32 Goal: 76 Total
PY 48

Room nights: YTD 8,286
Goal: 25,000 Total PY 14,643

Calendar year 2018
Hotel Occupancy 73.4%
9% increase over 2017
28% increase over S tate

349% increase over
National

FY2019 YTD

Sport Development

Leads: YTD 6 Goal 36 Total PY
25

Definite: YTD 7 Goal: 16 Total
PY 8

Room nights: YTD 9,800 Goal:
5,000 Total PY 3,602




Key Accomplishments
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Opened Austin Convention
Sales Office

Full -time Austin -based
Convention Sales Manager

Calendar year 2018
Hotel Revenue
$196.1M

5.6% increase over
2017

New Visit El Paso

30 second commercial &
2 min Brand Video

New photography
featuring new
developments in El Paso



Key Accomplishments
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Destination El Paso
achi eved
Destination Marketing
Organi zationo

Shows a commitment to
ethical standards and
Industry best practices
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El Paso Is selected
to host RISE
Cycling
Symposium each
Summer for the
next 5
consecutive years
€49 1MtirfE@onomic

Impact
er P

El Paso is selected to host the
Sun City Criterium each Spring
for the next 5 consecutive years

$5.5M in Economic Impact
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SUN CITYCRITe EL PASO



Key Accomplishments

2019-2020 Broadway in El
Paso Series features 4 new
shows, and 2 favorites!

Charlie and the Chocolate Factory
The Blue Man Group
An American in Paris
Once
Les Misérables
Walitress

Plaza Theatre
Ranked in Top 100
Theatres

Worldwide

Sold out hit shows:
Willie Nelson
Chicago
Kevin Hart
Tony Bennett



